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REPAIRABI.E ITEM ~ ¢
REPLACEMENT OPTION

A



The Repairable
Item Replacement
Option ... RIRO

program designed by the
US Navy to improve the
logistics support provided

to the international customer.

RIRO ... the RepLACEMENT OPTION ... An innovar
tive compliment to traditional FMS Repair of
Repairables (RoR) Programs.

RepLacement OPTION participants will no longer
have to wait for specific repairable items to be;

Shipped by their own maintenance
organizations

Received by a US Navy Depot
Tested ... Evaluated ... and Repaired

Finally ... Returned to the customer

Using RIRO, FMS customers can draw ...
Directiy FRom US Navy stocks ... specificaly
identified:
Weapons Replaceable Assemblies (WRAs)
System Replaceable Assemblies (SRAs)

Other designated repairable spares

Material
Covered
ITEms coverep by the Replacement Option are:

Specifically approved by the Naval Inventory
Control Point (NAVICP) in conjunction with US
Navy’s Hardware Systems Commands (HSCs)

MATERIAL SUPPORTED includes spares for:

Major weapons systems
Sub-systems

Support equipment

SPARES ASSIGNED must be identified as 7 COG
materia. 7 COG materid is;

Repairable
Managed by the NAVICP

Supported in inventory through appropriations
from the Navy Capital Working Fund {formerly
the Defense Business Operating Fund (DBOF)}

RIRO
Requirements

To participate in the Replacement Option
Program an FMS Customer must:

Select 7 COG items to be covered by the
Replacement Option

Verify that NAVICP and HSC support RIRO for
the selected items

Assign approved items to a Cooperative Logistics
Supply Support Arrangement (CLSSA)

FMSO | ... Equity Investment Case

FMSO Il ... Open Ended Requisition Case
Requisition approved failed 7 COG items

Directly from US Navy stock

Using CLSSA FMSO Il case

Return failed repairable items to the US Navy for
depot repair and reintegration into US Navy
stock

Why
Participate?

The Replacement Option ... Reduces Repair
Turn Around Times (RTATS) ...

Resulting in less system down time awaiting
parts...

Meaning ... Greater deployability and
employability for critical systems and
platforms ...

RIRO
Saves Money!

Reduced RTATS ... Lessen the demand for
extremely large stores of in-country Gross
Requirements List (GRL) and Coordinated
Shorebased Material Allowance List (COSMAL)
repairable spares.

Smaller in-country stocks of GRL &
COSMAL repairables.

Lower the initial investment costs for GRLs &

COSMALs

Lower the material storage costs for GRLs &
COSMALS

Remember ... the
Replacement
Option is:

Flexible

Easy to implement and use

Cost Efficient

Complimentary to existing RoR programs

The
Repairable Item
Replacement Option

If you have questions or would like additional
information please contact:

Deputy Commander for International Programs
Naval Inventory Control Point - Code P761.3
700 Robbins Avenue

Philadelphia, PA 19111-5098

Commercial (215) 697-5116
DSN 442-5116
FAX (215) 697-0333

Telephone:



